
 
Academic and Technology Committee Agenda 

 ELPS Board of Education Room  
April 10, 2023, 12:30 pm 

I. Call to Order-12:36p 
II.  Roll Call  

a. Trustee Chambers 
b. Trustee Martin 
c. Trustee Lyons 
d. Glenn Mitcham 
e. Christian Palasty 

III. Approval of Agenda - Trustee Chambers- Second Trustee Martin 
IV. Approval of Meeting min- Feb16- Trustee Chambers- Second Trustee Martin 
V. Public Comment- None 
VI.  Agenda Topics   

a. Summer Technology Projects  
i. Rollover power schools. Master scheduling. A lot of validations that need to 

take place. Software updates. 27 servers. 8 are physical- rest are virtual.  
ii. Auditorium lighting. MMS first then to the HS. Electrician said they could be 

in and out in 3 weeks for both schools. 
iii. Collecting senior desktops- get back around 300-320. Will save some for 

spares and sell off the rest. 
iv. Website update- rolling over to new template. Its mobile friendly. Deleting 

old links, compiling information.  
 

b.  Cyber Security Updates  
i. Christian is working on a cyber incident response plan. (Still in progress). 

1. Plan will be done this summer. (In the document- we do all the things 
we just don’t have it documented).  

 
c. Security Updates 

i. Lockdown button- only lockdown exterior doors @HS and MMS.  
ii. Lockdown button at elementary locks exterior doors, and magnet doors in 

the building.  
iii. Bright Arrow- texting- communication emails. Pre-program  

 
Announcements – None 
 
Tentative next meeting May 2nd at 11:30am  
 
Adjournment 
1:45pm 
 
 


