
 
Academic and Technology Committee Agenda 

ELPS Board of Education Room 
May 2, 2023 12:00 pm 

 
I. Call to Order -12:02p 
II. Roll Call : Chris Martin, Terah Chambers, Christian Palasty, Glenn Mitcham, Student 

Reps, Elizabeth Lyons 
III. Approval of Agenda- Moved by Martin, 2nd by Chambers. 
IV. Approval of Meeting Minutes – April 10, 2023- Moved by Martin, 2nd by Chambers. 
V. Public Comment - None 
VI. Student Representative Recognition – Lunch with student reps.  
VII. Bookworms Update – Instructional Coaches  

 
Bookworms Update- Instructional Coaches:  Daryl, Jill, Lisa 
Summer 2022 lesson rewrites, materials distribution, training (3 instructional coaches and 3 
teachers did this) 
Sept 2022 Instruction Began 
Oct/Nov additional bookworm training 
Grade Level meetings throughout the year to: provide “just in time” information, have 
opportunities to reflect and ask questions of grade-level peers 
Feedback form and cont. adjustments for 2023-24 
One-on-one coaching 
 
How is it going for teachers and students? 
Teachers report feeling comfortable with the routines of the shared reading and DI blocks 
Students are highly engaged with the variety of texts presented throughout the program. 
Students like the shared reading texts 
 
What Successes Have we had? 
 
More specific differentiated skill instruction 
Use of the IDI (informal decoding inventory) has supported the data conversations throughout 
the year. 
The shared reading block provided predictable, intentional structures that support research-
based, best practices in foundational reading skills. 
Highlighting Teacher Spotlights 
Increased use of anchor spots 
 
What challenges have we faced? 
Adjusting to a new curriculum- pacing, engagement, embedded assessments 
Schedules 
Shift in thinking about reading and writing instruction. 
 



Professional Learning- Teacher and principal 
Training, one-on-one coaching, supporting documents-etc… 
 
What's next? 
Facilitate style PF on the following topics: 
Comprehension 
Writing 
Supporting ELL 
Student Engagement 
Book Study 
Project WRITE 
 
 

VIII. New MTSS Update – if time allows  
 

 
 
 
 
 

IX. Announcements  



No meetings in June or July- will convene in August. 
 
 

X. Adjournment: 1:28p 
 
 
 
 
 
 


